
Procurement Board Meeting Held via MS Teams Live 
3rd March 2021 

Meeting commenced 10:00am 

Meeting ended 11:07am 

Present 
City Mayor Paul Dennett and Councillors Hinds (in the chair) and Kelly. 

In Attendance 
Opu Anwar   Infrastructure Team 

Chris Hesketh  Head of Financial Management 

Anthony Hilton  Head of Strategic Procurement 

Jill Hurst  Project Manager 

Majid Maqbool  Energy Manager 

Shoaib Mohammad Assistant Director Technical Services 

Simon Telford  Project Manager 

Perry Twigg  Associate – Regeneration & Infrastructure 

Carol Eddleston  Democratic Services 

 

1. Apologies for Absence 
Apologies for absence were submitted on behalf of Councillor Merry. 

2. Declarations of Interest 
There were no declarations of interest. 

3. Minutes of Proceedings 
The minutes of the meeting held on 17th February were approved as a correct record. 

4. Matters Arising 
There were no matters arising. 

 

ITEMS FOR DECISION – PART 1 (OPEN TO THE PUBLIC) 

 

5. Request for Approval – Contract Extension – Appointment of Two Project and 

Programme Managers through the STAR Procurement Framework 

Consideration was given to a report of the Strategic Director Place seeking approval to extend the 

contract for the appointment of two project and programme managers through the STAR 

Procurement Framework to provide support in connection with the City Council’s workload of grant 

funded infrastructure projects through both Growth Deal and the Greater Manchester Mayor’s 

Cycling and Walking Challenge Fund.  

The associated costs were claimed in arrears on a staged basis from the grant funding body at the 

Greater Manchester Combined Authority (GMCA) so the appointments were cost neutral to Salford 

City Council. Since the report was drafted it had been confirmed by the supplier that the rates of 

pay, which were fixed within the STAR Procurement Framework, would not be subject to a 3% 

increase which had initially been anticipated when the framework was extended in January. 



The council’s Regeneration Team had insufficient resource to take forward these projects 

adequately and support was therefore required to manage the delivery of the growing workload and 

associated processes. Without the extension of these appointments the council would not be able to 

deliver the projects. Should the extension be approved, it was intended to conduct a review towards 

the end of the 12 months to determine whether a further extension was required, or whether an 

alternative arrangement might be made. 

Members of the board recognised how important these appointments were in enabling the council 

to deliver these important projects with great success for the city of Salford, its residents and 

visitors. They acknowledged that it was extremely difficult to recruit and retain in-house staff with 

the requisite skills, knowledge and experience, due to the allure of the private sector which was able 

to pay significantly higher rates of pay. In spite of that there were in the region of 300 high calibre 

members of staff in the Technical Services team who were highly committed to the council and the 

city of Salford. 

RESOLVED, THAT: the contract with AECOM for the appointment of two appropriately skilled 

consultant project and programme managers through the STAR Procurement Framework be 

extended for 12 months to provide support in connection with the City Council’s growing workload 

of grant funded infrastructure projects. 

 

6. Request for Approval – Contract Award – IT System Renewal for Technical and 

Environmental Services Team 

Consideration was given to a report of the Strategic Director Place seeking approval to award the 

contract for the Confirm software system currently used by Technical Services and Environmental 

Services in asset management of the Highway Network Management, Construction Services, 

GMRAPS Integration, Street Lighting, Bins and Waste Management, Parks and Recreation and Street 

Scene services. The system provided a desktop platform for officers to perform strategic and 

regulatory functions and a mobile app for operations teams to utilise around the City. 

Confirm was currently hosted in house via an OnPremise service but would move to a fully hosted 

OnDemand service for the proposed contract term. This upgrade would bring significant 

improvements for end users and in overall system management. 

In relation to the Social Value commitment outlined in the report, officers would be exploring with 

Confirm exactly what they would be able to provide in relation to volunteering and what their 

arrangements or intentions were in relation to the Real Living Wage. 

Officers were aware that Confirm had recently undergone a restructure and the board was assured 

that all the necessary due diligence would be completed to mitigate any risk factors for the council. 

RESOLVED, THAT: a 24 months’ contract, with two optional extension periods of 12 months each, be 

awarded to Confirm Solutions Limited, at a full project cost of £522,569, for the provision of the 

Confirm software system. 

 



7. Request for Approval – Contract Award – Chapel Street Remedial Works 

Consideration was given to a report of the Strategic Director Place seeking approval to award a 

contract for Chapel Street remedial works. 

Shortly after highway and public realm improvement works on Chapel Street were completed in 

2012 defects started appearing in the carriageway which had deteriorated over time. Several 

attempts at solutions to rectify the defects had proven unsuccessful and, following further 

deterioration, Salford Council and Urban Vision/Galliford Try came to a financial settlement which 

would be used to contribute to the proposal to carry out repair works. The initial proposal has been 

revised and a detailed design process was required for the current proposal. AE Yates were 

commissioned as a Design and Build contractor as a direct award to undertake this work. AE Yates 

successfully won the tender for the initial proposal for the remedial works (through the Bolton 

Highways Framework) and had worked with Salford to come up with an acceptable solution for 

Chapel Street.  

As part of the original Chapel Street works, eight trees were planted in the central reservation. Even 

though there was a root protection system constructed a number of the trees died and had to be 

replaced. Subsequently, the replacement trees had also died pointing towards a problem with the 

root system. As the cause of the death of the trees was unknown, the proposed Remedial works 

included excavation of the central reservation and an allowance had been included in the budget for 

investigations to be carried out and suitable measures to replace either the root infrastructure, the 

trees or both. 

Members of the board were supportive of the proposals to carry out the works, including supporting 

the council’s aspirations for sustainable drainage with tree planting, at what was a main artery into 

the great city of Salford. 

RESOLVED, THAT: 

1) An exception to Contractual Standing Orders be approved due to the urgent need for the 

works to be carried out on site in the time available prior to major highway works 

commencing within the regional centre; 

2) The appointment of AE Yates through a direct award to undertake the construction of 

Chapel Street remedial works at a cost of £1,302,196, and 

3) The allocations of £23,000 for tree works, and £234,073 risk allowance to be drawn down by 

the Project Team, be approved. 

 

8. Request for Approval to Go Out to Competition – Chapel Street East – Phase 1 – 

Mayor’s Challenge Fund Scheme 

Consideration was given to a report of the Strategic Director Place seeking approval to go out to 

competition for Chapel Street East Phase 1 Mayor’s Challenge Fund scheme. 

Chapel Street East Phase 1 looked to transform a section of Chapel Street on the Bee Network 

between New Bailey Street and Blackfriars Street. It was designed to reduce the dominance of 

general traffic and provide direct and safe routes for pedestrians and cyclists accessing the city 

centre through provision of new cycle facilities and enhanced crossing provision. Public realm 



improvements were also proposed which would support the wider regeneration of central Salford 

and provide an attractive gateway into the city centre. 

The estimated total cost for the project was £4.8m, including £0.43m for project development costs, 

and £4.4m (latest estimate) for the delivery of the scheme. This included construction costs, 

management costs, scheme promotion and allowances for risk. A large proportion of the funding for 

the scheme would come from MCF grant following the submission of a business case to the MCF 

fund and no contract would be awarded until this business case had been approved. 

Members of the board were fully supportive of the request to go out to tender. 

RESOLVED, THAT: authority be granted for the Chapel Street East Phase 1 scheme to be procured in 

accordance with the Council’s Contract Procedure Rules through an existing Framework. 

 

9. Request for Approval – Contract Award – Renewal of Unmetered Public Lighting 

Consideration was given to a report of the Strategic Director Place seeking approval to award the 

contract for the supply of electricity for all public lighting (unmetered public lighting). 

Since the acceptance of the current unmetered public lighting electricity contract in 2019, wholesale 

electricity price trend had been relatively stable with limited volatility up to November 2020. 

However, volatility had increased over the last few months with prices being pushed in an upward 

trend, in line with oil prices, which was the major driver for electricity and gas prices. The proportion 

of unit cost of electricity made up of non-commodity elements was also increasing over time, with 

this now being 75% and only 35% being the wholesale price.  

Indicative market conditions, coupled with market commentary reports, suggested that longer 24 

month contract duration offered best value as well as budget certainty for the unmetered public 

lighting contract. The unmetered public lighting contract renewal would result in an overall potential 

increase in energy costs of 7.1% as a result of 24 month renewal but Haven Power would provide 

certification that 100% of the purchased electricity had been generated exclusively via renewable 

assets at no additional cost. 

The board welcomed the Social Value commitment outlined in the report but asked officers to urge 

Haven Power to become an accredited Real Living Wage employer. 

RESOLVED, THAT: a 24 months’ contract for the supply of electricity to all public lighting be awarded 

to Haven Power at a per annum estimated average cost of £1,341,269. 


